Program

Northern State TC

Drug Interdiction
Unit

Drug Programming
Unit

Grants Awarded In Calendar Year 02

Description

Award of federal Violent Offender Incarceration/Truth-In-
Sentencing dollars through the NJ Department of Law and
Public Safety to expand in-prison drug treatment beds by 96
beds to provide treatment to the increased numbers of drug-
dependent offenders under DOC supervision.  Treatment
services for this therapeutic community program at Northern
State Prison began in February 2002, and are provided by CMS.

Award of federal Violent Offender Incarceration/Truth-In-
Sentencing dollars through the NJ Department of Law and
Public Safety which covers the salaries of (3) Special
Investigation officers, drug testing and vehicle maintenance.
The objective of this unit is to eliminate introduction and use of
illegal drugs in the department’s 14 institutions and satellite
units. lonscan technology and specially trained canine units
assist staff in detecting drugs and other contraband in our
facilities.

Award of federal Violent Offender Incarceration/Truth-In-
Sentencing dollars through the NJ Department of Law and
Public Safety which covers three positions within the Office of
Drug Programs created in response to the expansion of treatment
services and new drug testing mandates. Objective of this unit is
to monitor the delivery of substance abuse treatment, oversee
drug-testing operations, and coordinate a case-managed
“continuum of care.”

Grant Term

1/1/02-6/30/03

1/1/02-6/30/03

7/1/02-6/30/04

Federal State Received
Award Match From/Through
$472,642 $52,516  US Department of
Justice/NJ Law &
Public Safety
$389,402 $43,267  US Department of
Justice/NJ Law &
Public Safety
$456,892 $50,766 US Department of

Justice/NJ Law &
Public Safety



Program

Federal Bulletproof
Vest Partnership
Program

State Criminal
Alien Assistance
Program (SCAAP)

Social Services
Block Grant
Mother/Child
Visitation

Description

This grant is administered by the Federal Bureau of Justice
Assistance, with the New Jersey Department of Law and Public
Safety, Division of Criminal Justice as the conduit agency.
Federal funds provide 50% reimbursement for the purchase of
new or replacement vests. The federal Fiscal Year 2002 award
supplements $374,153 in funding received since federal Fiscal
Year 1999.

This payment program is funding to partially reimburse the
States and local jurisdictions for the cost of housing illegal
immigrants in their correctional facilities after state conviction
for felony offenses. The authority for this program derives from
the federal appropriation under Sec. 501 of the Immigration and
Nationality Act (8 U.S.C. 1365) and regulations issued by the
Department of Justice on October 6, 1994.

The program provides funding to transport children of
incarcerated mothers to maintain personal contact with their
mothers through visits to the institution. This ensures continuity
of relationship between mothers and their children. Many
families are not in a position to financially afford such
transportation. Grant funds also support the salary of two Social
Worker positions, part-time drivers and materials and supplies
for the children. Dollars are awarded annually by the NJ
Department of Human Services to continue the operation of this
program.

Federal State Received
Grant Term Award Match From/Through
8/1/02-7/31/06 $81,688 US Department of
Justice/NJ Division
of Criminal Justice
7/1/00 - 6/30/01  $7,192,639 U.S. Department of
(reimbursement Justice, Bureau of
period) Justice Statistics
7/1/02 — 6/30/03 $97,411 $41,000 U.S. Dept. of

Health and Human
Services/NJ Dept.
of Human Services



Program

First Step
Therapeutic
Community
Program — RSAT

Mountainview TC

Obijective
Classification
Interface Project

Description

The Residential Substance Abuse Treatment Grants (RSAT), authorized
in the 1994 Crime Bill and administered by the Office of Justice
Programs’ Corrections Program Office, are designed to help states and
local governments develop and implement substance abuse treatment
programs in prisons and jails. First Step is a privatized Therapeutic
Community drug program providing three phases of inpatient drug
treatment to 188 inmates at Garden State. The primary goal of this
program is “to reduce drug driven crime and related offender
recidivism...by effectively treating and socially reintegrating the chronic,
drug dependent, incarcerated offender.”

Federal Byrne Formula Grant funding awarded through the Division of
Criminal Justice to provide funds for a privatized Therapeutic
Community drug program at Mountainview Youth Correctional Facility.
The program provides nine to twelve months of intensive, inpatient drug
treatment to 83 inmates at a time.

Funded through the federal National Criminal History Improvement
Project (NCHIP) dollars, grant funds are awarded through the Department
of Law and Public Safety for the Objective Classification Interface
Project.  Objective Classification utilizes six to eight pieces of
information on an inmate, quantifies this data and develops a
recommended score that is used to assign offenders to maximum,
medium, or minimum status. The Grant funds will cover the costs of
contracting for consultant services in order to develop specifications to
transfer computerized criminal history records from the various criminal
justice systems to the NJDOC’s DOCMIS system for Objective
Classification scoring. This will eliminate the need to key duplicative
data into various information management systems.

Grant Term

State
Match

Federal
Award

Received
From/Through

2/4/03 — 3/8/04

5/26/02-2/28/03

10/1/01 - 9/30/04 $ 92,133

$400,000 $ 133,334

$188,600 $ 62,867

$10,237

Department of
Justice/NJ
Division of
Criminal Justice

US Department
of Justice/NJ
Division of
Criminal Justice

Department of
Justice/NJ
Office of the
Attorney
General



Program

DOCMIS to DSP
Mug Shot Interface

Gang Awareness
Program

Comprehensive
Approach to Sex
Offender
Management
Implementation
Grant

Description

Federal State Received
Grant Term  Award Match  From/Through
$57,583 $19,194 US Department

Federal Byrne Formula Grant funding awarded through the Division of 10/21/02-10/20/03

Criminal Justice to develop interfacing software that will merge
identification and new commitment data with digitized fingerprints and
link the data with the digitized photograph (mug shot). Data interface
will result in the electronic transmission of one uniquely identified record
which includes all commitment information, fingerprints and photos
which are required by the New Jersey State Police Central Registry.

To more extensively participate in the State’s Safe Schools and
Community, the department developed a gang awareness and prevention
program within the Special Investigations Division. A Gang Intelligence
Unit will use inmates who have completed the Department’s Security
Threat Group Management Unit Phase Program, to travel to schools and
community groups to present a program on the consequences of gang
association and membership. Federal Byrne Formula Grant funding
awarded through the Division of Criminal Justice covers the salary of a
Project Coordinator and Correction Officer overtime, a vehicle for the
Investigators transportation as well as costs associated with marketing
materials, and training.

A new grant award that supports the implementation and evaluation of
sex offender specific therapy and aftercare support services to sex
offenders under Community Supervision for Life (CSL) who are pending
release or who are on paroled and assigned to Parole District Offices
1,8,10, &12. Target population will be sex offenders released from
MidState, Riverfront and South Woods. Funding supports sex offender
therapy, case management services and an outcome evaluation conducted
by Rutgers Center for Mental Health and Criminal Justice Research. An
interagency Advisory Board will act as the oversight and technical
assistance advisors to the project.

7/13/02-12/31/03

$144,964 $ 48,321

10/1/02 — 9/30/04  $247,979 $65,964

(in-kind
match
only)

of Justice/NJ
Division of
Criminal Justice

US Department
of Justice/NJ
Division of
Criminal Justice

U.S. Department
of Justice,
Corrections
Program Office



Program

East Coast Gang
Investigators’
Association
Training
Conference

Workplace and
Community
Transition Training
for Incarcerated
Youth Offenders
(Project Inside)

Discharge Planning
Unit
(Essex County)

Description

Byrne formula grant funding awarded to the Department to support the
East Coast Gang Investigators’ Association (ECGIA) Training
Conference scheduled for October 14-17 and other related training needs
of the Association. SID Investigator Ron Holvey is Vice President of
this Association, soon to be elected President. Funding will be used to
reimburse ECGIA for conference related costs not covered through
registration fees charged to attendees.

Project IN-SIDE is a three-year continuation grant to establish a system
of vocational training and college programs for incarcerated individuals
who are below the age of 25 and within five years of parole. The
majority of funds support contracts with two county colleges that run
evening programming for students as well as continued post secondary
education for participants upon their return to the community.

Approximately 40% of inmates from Essex County have served the
maximum sentence in prison and are released with no structured
supervision or treatment plan. To address the reentry needs of these
offenders the department will establish a discharge-planning unit
focused exclusively on Essex County “max cases.” Federal Byrne
Formula Grant funding awarded through the Division of Criminal
Justice will support a unit of two Social Workers whose responsibility
will be to develop appropriate assessment driven discharge plans and
work with the network of community agencies and services in Essex
County to secure these needed resources. The department will work
collaboratively with the Greater Newark Safe Cities Initiative in order to
access services and support through this multi-agency initiative. Grant
funding will support the cost of two Social Worker positions in addition
to computers and general office supplies.

Federal State Received
Grant Term  Award Match  From/Through
9/1/02 - 9/30/03  $10,500 $3,500 US Department of
Justice/NJ Division
of Criminal Justice
7/1/02-6/30/04  $513,326 US Department of
Education
1/1/03 - 12/31/03 $ 79,273  $26,424 US Department of

Justice/NJ Division
of Criminal Justice



Program

Adult Basic
Education (ABE)

Individuals with
Disabilities Act-
Part B
(IDEA-B)

Carl Perkins

Title I; Neglect &
Delinquent

Description

Federal funds are received for Basic Skills and English as a Second
Language for adults through the level of secondary completion. Funding
is awarded on a competitive basis, rather than on the number of students
served during the previous school year and distributed to those adult
facilities with existing programs employing full-time staff.

Funds are for eligible handicapped children and are generated on the
basis of a formula related to the number of eligible offenders’ (under age
21 and not possessing a high school diploma or equivalent) handicapped
children (those who have been formerly educationally classified) on the
school attendance rolls of programs as of December 1% of the preceding
year. Funds are used to supply direct supplemental educational services
in the basic skill areas.

The Carl D. Perkins Vocational Education Act set-aside 1% of grant
funds for criminal offenders who are in correctional facilities. These
federal funds are provided to expand, improve, modernize, and develop
vocational education programs to meet workforce demands.

These funds, provided through Title | of the No Child Left Behind Act
of 2001, are used to provide supplementary educational services in the
basic skills areas to eligible (under age 21 and not possessing a high
school diploma or equivalent) students demonstrating the greatest need.
Funds are generated on the basis of a formula related to the pupil count
on a specific date in the prior year.

Grant Term

Federal
Award

State
Match

Received
From/Through

7/1/02-6/30/03

9/1/02-8/31/03

7/1/02-6/30/03

9/1/02-8/31/03

$ 900,000

$ 248,534

$ 140,977

$ 467,321

US Department of
Education/NJ
Department of
Education

US Department of
Education/NJ
Department of
Education

US Department of
Education/NJ
Department of
Education

US Department of
Education/NJ
Department of
Education



Program

Officer Stress
Management Grant

Serious and Violent
Offender Re-Entry
Grant

Description

Awarded from the National Institute of Justice (NIJ) under the
Corrections and Law Enforcement Family Support (CLEFS) Program to
pilot a stress management program for officers and their families at
Albert C. Wagner Correctional Facility. The program is a structured
four-phase stress management model that includes a health and wellness
component, mandatory in-service training for line and supervisory
officers and a family stress awareness/prevention component. Initial
federal funds were awarded in federal FYO1 and additional dollars were
awarded FYO02 to continue the program for a second year. NJDOC is
one of six sites selected for this corrections and law enforcement field
test.

This grant provides transitional programming, discharge planning and
aftercare services to serious and violent offenders age 14-35 from
Camden and Newark. The State Parole Board was the lead applicant
with the DOC, JJC and several other state and local agencies as partners.
Funding for the DOC will support 3 Social Worker Il positions to act as
discharge planners and assist in the reentry community phase as well. In
addition, DOC will receive funds from the award in order to support the
Chaplaincy Aftercare Network’s mentorship training.

Grant Term

Federal State
Award Match

Received
From/Through

10/1/01-9/30/03

7/1/02-6/30/05

$99,239
yr.1
$97,014
yr.2

$2 million

of which

$500,000
is for
DOC

US Department of
Justice, National
Institute of Justice

US Department of
Justice/State Parole
Board
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